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The initial WHY WAIT TRAINING in Chambe zone in Mulanje district and Khonjeni zone in Thyolo district started by notifying the respective district education offices. This is the condition for all work that involves schools. Permission was promptly given because the offices are aware of the program from the previous WHY WAIT training in two zones in each of the two districts. Letters of clearance to respective Primary Education Advisers (PEA) were given. The zone PEAs in turn gave clearance to the school managers. 

Sensitization meetings with school managers
The programme started with sensitization meetings with the school heads on 5th and 8th April, 2011 in Chambe and Khonjeni zones respectively. The meetings aimed at informing the head teachers on what exactly the programme is all about and what the expectations of FLAEM are. Since the programme is run in the senior section of the primary schools i.e. standards 5 to 8, it was important to advice the head teachers to choose teachers from those classes for the training. 

The head teachers were also given forms where base line data would be provided. The baseline data would enable FLAEM to have some basic data at the commencement of the project. In both zones, the District Education Managers were represented by Primary Education Advisors, who are the highest authority at zone level.  
The following is the enrolment, classroom and teacher situation of the participating schools as at the beginning of the activities.
	Zone
	Class

rooms
	Girl pupils
	Boy pupils
	Total 

No of 

Pupils
	Female teachers
	Male teachers

 

	Khonjeni  
	104
	6426
	6530
	12956
	37
	89

	Chambe  
	120
	9104
	8248
	17352
	55
	126

	TOTALS
	224
	15530
	14778
	30308
	92
	215


Key issues discussed with the head teachers during the sensitization meetings were:
1. Opening remarks from the zone PEAs

2. Background to WHY WAIT schools work 
3. Impact of WHY WAIT schools work to learners

4. What teachers are expected to do 

5. Criteria for choosing teachers for WHY WAIT schools work
6. WHY WAIT baseline data collection forms for the current and previous two school years.
Training of WHY WAIT patrons

The training sessions run from 11th to 15th April 2011. This was at a time when the schools were on holidays to avoid disrupting classes. (this is the agreement with the Ministry of Education). The training sessions took place at Chambe and Khonjeni Teacher Development Centres (TDC). At both centres the sessions were officially opened by the Primary Education Advisors. Both Chambe and Khonjeni zones are away from the district headquarters. This makes them miss out on most of the activities that take place at the district headquarters. As such the WHY WAIT training was a very big opportunity and honour to the teachers. It was very encouraging to FLAEM to note that attendance of the teachers was a hundred percent throughout the five days. 

The training programme was as follows:
	Day 1
	

	08.00
	Arrival. Pre-Workshop Survey

	09.00
	Opening Ceremony

	09.30
	Overview of the Workshop / Workshop Norms 

	10.00
	Break

	10.30
	Name Tag Activity

	11.00
	WHY WAIT? Song

	11.30
	WHY WAIT? The Big Picture, Introduction

	11.45
	WHY WAIT? The Big Picture, Group Work

	12.30
	Lunch

	14.00
	WHY WAIT? The Big Picture, Group Reports

	15.00
	WHY WAIT? The Big Picture, Plenary Discussion

	15.30
	Break

	16.00
	Reflection on Day One activities 


	Day 2
	

	08.00
	Morning Devotion: Nehemiah 1

	08.15
	Recapitulation

	08.30
	WHY WAIT? Key Concepts, Introduction

	08.45
	WHY WAIT? Key Concepts, Group Work

	09.15
	WHY WAIT? Key Concepts, Group Reports

	10.00
	Break

	10.30
	WHY WAIT? Key Concepts, Plenary Discussion

	11.00
	The Active Learning Cycle

	11.15
	Feedback on the Active Learning Cycle

	11.30
	The Jigsaw Puzzle, Introduction

	12.00
	The Jigsaw Puzzle, Group Work

	12.30
	Lunch

	14.00
	The Jigsaw Puzzle, Presentations

	15.00
	Feedback on the Jigsaw Puzzle

	15.30
	Break

	16.00
	Reflection on Day Two activities 


	Day 3
	

	08.00
	Morning Devotion: Ezekiel 3:17-19

	08.15
	Recapitulation

	08.30
	Demonstration of Year 9, Lesson 1: WHY WAIT? Because I am Special, OR Year 5, Lesson 1: Nobody’s a Nobody

	09.15
	Feedback on Demonstration Lesson 

	09.30
	Preparation of Participants’ Demonstration Lesson, Year 9, Lesson 2, OR Year 5, Lesson 2

	10.00
	Break

	10.30
	Preparation continued

	11.00
	Participants’ Demonstration Lesson 

	11.45
	Feedback on Participants’ Demonstration Lesson

	12.00
	Demonstration of “Njeri’s Story”

	12.30
	Lunch

	14.00
	Simulation, “If pillows could talk …”

	14.40
	Video: Silent epidemic

	15.00
	Feedback on simulation and video

	15.30
	Break

	16.00
	Reflection on Day Three activities 


	Day 4
	

	08.00
	Morning Devotion: 2 Timothy 2:2

	08.15
	Recapitulation

	08.30
	Team Building, Introduction

	08.45
	Team Building, Group Work 

	09.15
	Team Building, Group Reports

	09.30
	Team Building, Reflection 

	10.00
	Break

	10.30
	School Action Plans 

	11.00
	Video: The story of JESUS for children 

	12.00
	Feedback on video

	12.30
	Lunch

	14.00
	WHY WAIT? Workshop Evaluation

	14.30
	Closing Ceremony

	15.00
	Departure


Day 5
-Family Life and Aids Education. Participants discussed the different problems facing families and how such problems should be handled. It was amazing that during the discussions some teachers talked about their own family problems openly. They eventually requested FLAEM that in future participants should be invited with their spouses. There was a strong expression that a mutual understanding with their spouses would improve their families.

Evaluation:
Participants finally filled workshop evaluation forms that gave them an opportunity to say what they thought about the training. The following were some of the comments said by the participants.
(a)-‘The concept of “Nobody is a nobody” really touched me because everybody is an image of God. I pray that you reach to others fast enough and save them from contracting the HI Virus’.
(b)-The program should be done together with our spouses so that we benefit as a couple. 

(c)-The training exposes the evil that we do; it has personally helped me decide to change my life.

(d)-Silent epidemic touched me and I am prepared to change.

(e)- I will help learners in my class to abstain from sex avoid contracting HIV.

(f)-The training has assisted me to plan for my future. I will go for an HIV test.

Distribution of teaching aids  

Handbooks were given as follows:

-Each of the participants was given a personal handbook

-Each schools was given five handbooks (one book for each of the participating classes)

-Each participant was given a Monthly monitoring form. The teachers will use the forms on monthly forms to record the work done and other relevant information. FLAEM staff will collect the forms as a monitoring tool.   

PROGRAMM IMPLEMENTATION
The program started well in all schools. Most of the schools submit their monthly monitoring forms. The pupils share what they learn with their families. As a result of this, some communities have requested FLAEM to extend the programme to them. Following this we conducted a sensitization meeting on Family Life and AIDS Education at Namindola primary school with teachers and their spouses. At the meeting, ‘Silent Epidemic’ was shown. Five village heads, School Committee members and Parents Teachers Association (PTA) members were also in attendance.  The senior village head in his speech after the presentation said the villages would work hand in hand with the teachers to improve attendance of their children to school

and minimise promiscuous behaviour amongst pupils especially girls.      
IMPACT AND SUCCESS STORIES

The following are comments from some of the schools (taken from monitoring forms): 

	Thyolo Schools
	Comment/comment

	1. Nanfukwe
	Learners appreciate that God made them friends and started respecting each other. At first they were rude to fellow pupils which also extended to other people.   

	2. Mmethiwa 
	Learners treat each other the way they would love being treated. Previously they were un-ruly. Now they follow instructions. They also value the word of God such that they memorise Bible verses. There have been some changes in the way they choose friends. Those with bad behaviour are told in the face to change their bad behaviour if they are to be accepted.

	3. Khave
	Learners are treating each other fairly because they have realised that “Nobody is a nobody”. Learners have adopted the spirit of reading the Bible. They respect one another because they have known that everyone is special. The tendency of teasing one another has been reduced. They now respect teachers.    

	4. Kumadzi
	Some of the learners are from very poor homes and doubted if God really loves them. Learners now recognise that God loves every one. Learners are treating their friends as they would like to be treated.

	5. Khonjeni
	Teamwork spirit has developed in most learners. They easily offer prayers and read the Bible.  

	6. Mandindi
	Learners have stopped bad behaviour like teasing, bulling and rudeness

	7. Mitengo
	They respect each other after learning that everyone is God’s image. 

	8. Makapwa
	Learners are respecting and loving each other because everyone is the image of God. 

	Mulanje schools
	

	1. Mthuruwe 
	Learners are not living a risky and reckless life. There is a noted stop to boy/girl sexual relationship. Learners are now showing compassion to those in need e.g. orphans.    

	2. Likuwa
	Learners love each other. They now keep the word of God in their heart through reciting of Bible verses. 

	3. Nkanda
	Regardless of background, learners now know they are special because they are God’s image.  

	Sukayakwe
	There is noted consideration for others among learners.   

	Kambenje
	Learners are treating their friends as they would like to be treated. Learners ask for WHY WAIT lessons because it is Bible centred. 

	Nansato
	Learners now realise that they are special and feel good about themselves. They recognise their friends as special too.

	Samson
	Learners appreciate their roles in the school community.


CHALLENGES
Since the program is Bible-based, lack of Bibles in the schools affects the program. Most participating schools do not have adequate Bibles. The schools have one Bible that has to circulate to 4 classes.
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